April 27th, 2026
COMMISSIONERS’ COURT MINUTES
YOUNG COUNTY, TEXAS
THE STATE OF TEXAS
COUNTY OF YOUNG
BE IT REMEMBERED that on this the 27th day of April, 2026, the Honorable Commissioners Court of Young County, Texas met in Regular Session in the Commissioners Courtroom of the Young County Courthouse in Graham, Texas, with the following members present:
Win Graham, County Judge
Stacy Creswell, Commissioner Precinct No. 1
Scott Shook, Commissioner Precinct No. 2
Alan Craig, Commissioner Precinct No. 3
Jimmy Wiley, Commissioner Precinct No. 4
Also present was Tina Gilliam, County Clerk.
ITEM NO. 1 – CALL TO ORDER
Judge Win Graham called the meeting to order.
ITEM NO. 2 – INVOCATION AND PLEDGES
Commissioner Scott Shook led the invocation. The Pledge of Allegiance to the United States Flag and the Texas Pledge were recited.
ITEM NO. 3 – ANNOUNCEMENTS & PRESENTATIONS
Then, the Court acknowledged receipt of the following reports and presentations:
Hotel Occupancy Tax (HOT) Report for $8,525.66 for March 2026 from Wildcatter Ranch, LLC;
Hotel Occupancy Tax (HOT) Report for $63.00 for March 2026 from The Cabin at Salt Fork Ranch; and
Texas Health and Human Services Tobacco Settlement Distribution Program 2026 Pro Rata share of tobacco settlement proceeds in the amount of $8,418.85.
No action was taken.
ITEM NO. 4 – PUBLIC COMMENTS
Then, the Court heard public comments.
No action was taken.
ITEM NO. 5 – CONSIDER COUNTY CLERK MINUTES FROM PREVIOUS MEETINGS
Next, the Court considered the County Clerk Minutes from the March 23, 2026 and April 13, 2026 meetings.
This item was tabled.
ITEM NO. 6 – CONSIDER TREASURER’S FINANCIAL REPORT / UPDATES ON SECURITIES PLEDGED
Next, the Court considered the Treasurer’s Financial Report and updates on securities pledged.
No report was presented.
No action was taken.
ITEM NO. 7 – CONSIDER AUDITOR’S BUDGET AMENDMENTS / VOUCHERS PAYABLE
Next, the Court considered the Auditor’s Budget Amendments and Vouchers Payable presented by Cheryl Roberts. Vouchers Payable totaled $81,410.79, with $74,470.02 from the General Fund.
Commissioner Jimmy Wiley made a motion to approve as presented.
Commissioner Alan Craig seconded the motion.
Motion carried 5-0.
ITEM NO. 8 – DISCUSS / CONSIDER REQUEST FROM YOUNG COUNTY CVB FOR FOOD TRUCK CHAMPIONSHIP OF TEXAS
Next, the Court considered the request from the Young County Convention & Visitors Bureau regarding the Food Truck Championship of Texas.
Commissioner Stacy Creswell made a motion to approve as presented.
Commissioner Scott Shook seconded the motion.
Motion carried 5-0.
ITEM NO. 9 – DISCUSS / CONSIDER ITEMS RELATED TO THE YOUNG COUNTY ARENA (YCA)
Next, the Court considered the following slate of items related to the Young County Arena (YCA), presented by Eric Garretty, Graham City Manager.
ITEM NO. 9A – YCA FINANCIAL REPORT AND DISBURSEMENT
Next, the Court considered approval of the 2nd Quarter, Fiscal Year 2026, YCA Financial Report and authorization of the disbursement of $40,552.87 in support of the YCA operating deficit, per the current Lease Agreement between the Young County Commissioners Court and the City of Graham.
Commissioner Jimmy Wiley made a motion to approve as presented.
Commissioner Alan Craig seconded the motion.
Motion carried 5-0.
ITEM NO. 9B – YCA CONCESSIONS CONTRACT EXTENSION
Next, the Court considered authorizing the Graham City Manager to conclude a one-year extension of the current concessions contract with M & S Concessions, doing business as the “Dinner Bell,” as unanimously recommended by the YCA Board of Directors.
Commissioner Jimmy Wiley made a motion to approve as presented.
Commissioner Alan Craig seconded the motion.
Motion carried 5-0.
ITEM NO. 9C – YCA STRATEGIC PLAN
Next, the Court considered approval of the YCA Strategic Plan, as unanimously recommended by the YCA Board of Directors.
Commissioner Stacy Creswell made a motion to approve as presented.
Commissioner Scott Shook seconded the motion.
Motion carried 5-0.
ITEM NO. 9D – YCA FISCAL YEAR 2026–2032 CAPITAL IMPROVEMENT PLAN
Next, the Court considered approval of the YCA Fiscal Year 2026–2032 Capital Improvement Plan, as unanimously recommended by the YCA Board of Directors.
Commissioner Jimmy Wiley made a motion to approve as presented.
Commissioner Scott Shook seconded the motion.
Motion carried 5-0.
ITEM NO. 10 – DISCUSS / CONSIDER BID RESULTS FROM GOVDEALS
Next, the Court considered bid results from GovDeals.
Commissioner Jimmy Wiley made a motion to approve as presented.
Commissioner Stacy Creswell seconded the motion.
Motion carried 5-0.
ITEM NO. 11 – DISCUSS / CONSIDER FY2025 AUDIT UPDATE
Next, the Court discussed the FY2025 audit update.
This item was for discussion only.
No action was taken.
ITEM NO. 12 – DISCUSS / CONSIDER PROCLAMATION FOR AGRILIFE VOLUNTEER WEEK
Next, the Court considered a Proclamation for AgriLife Volunteer Week.
Commissioner Stacy Creswell made a motion to approve as presented.
Commissioner Jimmy Wiley seconded the motion.
Motion carried 5-0.
ITEM NO. 13 – DISCUSS / CONSIDER GRAHAM ANNEX SECURITY FENCE GRANT PROJECT
Next, the Court considered the Graham Annex Security Fence Grant Project.
Commissioner Stacy Creswell made a motion to approve as presented.
Commissioner Jimmy Wiley seconded the motion.
Motion carried 5-0.
ITEM NO. 14 – RATIFY TIRZ AGREEMENT #2
Next, the Court considered ratification of TIRZ Agreement #2.
Commissioner Alan Craig made a motion to approve as presented.
Commissioner Stacy Creswell seconded the motion.
Motion carried 5-0.
ITEM NO. 15 – DISCUSS / CONSIDER NOMINATION OF BOARD MEMBERS FOR OLNEY TIRZ #1
Next, the Court considered nomination of board members for Olney TIRZ #1.
Commissioner Alan Craig made a motion to nominate Judge Win Graham as presented.
Commissioner Stacy Creswell seconded the motion.
Motion carried 5-0.
ITEM NO. 16 – DISCUSS / CONSIDER APPRAISAL DISTRICT BOARD REPLACEMENT
Next, the Court considered appointment of a replacement member to the Appraisal District Board.
Judge Win Graham made a motion to nominate Donette Wiley as presented.
Commissioner Stacy Creswell seconded the motion.
Motion carried 4-0-1, with Commissioner Jimmy Wiley abstaining.
ITEM NO. 17 – DISCUSS / CONSIDER ONCOR PIPELINE / UTILITY PERMIT
Next, the Court considered the Oncor pipeline / utility permit.
Commissioner Jimmy Wiley made a motion to approve as presented.
Commissioner Alan Craig seconded the motion.
Motion carried 5-0.
ITEM NO. 18 – DISCUSS / CONSIDER PROCLAMATION FOR SOIL & WATER STEWARDSHIP WEEK
Next, the Court considered a Proclamation for Soil & Water Stewardship Week.
Commissioner Stacy Creswell made a motion to approve as presented.
Commissioner Jimmy Wiley seconded the motion.
Motion carried 5-0.
ITEM NO. 19 – DISCUSS / CONSIDER BURN RESTRICTIONS
Next, the Court discussed burn restrictions.
No action was taken.
ITEM NO. 20 – ADJOURN / RECESS
Commissioner Jimmy Wiley made a motion to adjourn.
Commissioner Alan Craig seconded the motion.
Motion carried 5-0.

PASSED AND APPROVED BY THE YOUNG COUNTY COMMISSIONERS COURT ON THIS THE ____ DAY OF __________________, 2026.

WIN GRAHAM, COUNTY JUDGE

STACY CRESWELL, COMMISSIONER, PCT. NO. 1

SCOTT SHOOK, COMMISSIONER, PCT. NO. 2

ALAN CRAIG, COMMISSIONER, PCT. NO. 3

JIMMY WILEY, COMMISSIONER, PCT. NO. 4
ATTEST:

TINA GILLIAM, COUNTY CLERK
Commissioners Court Minutes
