COMMISSIONERS’ COURT MINUTES
YOUNG COUNTY, TEXAS
THE STATE OF TEXAS
COUNTY OF YOUNG
BE IT REMEMBERED that on this the 9th day of March, 2026, the Honorable Commissioners Court of Young County, Texas met in Regular Session in the Commissioners Courtroom of the Young County Courthouse in Graham, Texas, with the following members present:
Win Graham, County Judge
Scott Shook, Commissioner Precinct No. 2
Alan Craig, Commissioner Precinct No. 3
Jimmy Wiley, Commissioner Precinct No. 4
Commissioner Stacy Creswell, Precinct No. 1, was absent for a portion of the meeting.
Also present was Tina Gilliam, County Clerk.
ITEM NO. 1 – CALL TO ORDER
Judge Win Graham called the meeting to order.
ITEM NO. 2 – INVOCATION AND PLEDGES
Commissioner Alan Craig led the invocation. The Pledge of Allegiance to the United States Flag and the Texas Pledge were recited.
ITEM NO. 3 – ANNOUNCEMENTS & PRESENTATIONS
Then, the Court acknowledged receipt of the following reports:
Hotel Occupancy Tax (HOT) Report in the amount of $3,923.41 for January 2026 from Wildcatter Ranch, LLC;
Hotel Occupancy Tax (HOT) Report in the amount of $32.25 for January 2026 from The Cabin at Salt Fork Ranch;
Tax Assessor/Collector February Activity Report; and
February Activity Report from Bryan Little, Constable Precinct No. 1.
No action was taken.
ITEM NO. 4 – PUBLIC COMMENTS
Then, the Court heard public comments.
No action was taken.
ITEM NO. 5 – CONSIDER COUNTY CLERK MINUTES FROM PREVIOUS MEETINGS
Next, the Court considered the County Clerk Minutes from the February 9th and February 23rd, 2026 meetings.
Commissioner Jimmy Wiley made a motion to approve the minutes as presented.
Commissioner Alan Craig seconded the motion.
Motion carried 4-0-1, with Commissioner Stacy Creswell not present.
ITEM NO. 6 – CONSIDER TREASURER’S FINANCIAL REPORT / UPDATES ON SECURITIES PLEDGED
Next, the Court considered the Treasurer’s Financial Report and updates on securities pledged presented by Kyle Milam.
Commissioner Jimmy Wiley made a motion to approve the Treasurer’s Financial Report as presented.
Commissioner Alan Craig seconded the motion.
Motion carried 4-0-1, with Commissioner Stacy Creswell not present.
ITEM NO. 7 – CONSIDER AUDITOR’S BUDGET AMENDMENTS / VOUCHERS PAYABLE
Next, the Court considered the Auditor’s Budget Amendments and Vouchers Payable presented by Cheryl Roberts. Vouchers Payable totaled $204,494.16, with $95,434.77 from the General Fund.
Commissioner Jimmy Wiley made a motion to approve the Budget Amendments and Vouchers Payable as presented.
Commissioner Alan Craig seconded the motion.
Motion carried 4-0-1, with Commissioner Stacy Creswell not present.
Then, the Court considered a bid for new cameras and monitors for the new annex in the amount of $11,376.08.
Commissioner Jimmy Wiley made a motion to approve the bid as presented.
Commissioner Alan Craig seconded the motion.
Motion carried 4-0-1, with Commissioner Stacy Creswell not present.
ITEM NO. 8 – DISCUSS / CONSIDER EMPLOYEE BONDS
Next, the Court considered employee bonds.
Commissioner Alan Craig made a motion to approve the bonds as presented.
Commissioner Scott Shook seconded the motion.
Motion carried 4-0-1, with Commissioner Stacy Creswell not present.
ITEM NO. 9 – CONSIDER EXTENSION AGENTS FEBRUARY REPORT
Next, the Court considered the Extension Agents February Report and reimbursement requests.
Commissioner Alan Craig made a motion to approve as presented.
Commissioner Jimmy Wiley seconded the motion.
Motion carried 4-0-1, with Commissioner Stacy Creswell not present.
ITEM NO. 10 – DISCUSS FEBRUARY ACTIVITY REPORTS FOR JAIL / SHERIFF’S OFFICE
Then, the Court discussed the February Activity Reports for the Jail and Sheriff’s Office.
No action was taken.
ITEM NO. 11 – DISCUSS / CONSIDER AUTHORIZING AN ENGINEERING PLAN FOR THE OLD JAIL
Next, the Court considered authorizing an engineering plan for the old jail.
Commissioner Jimmy Wiley made a motion to approve as presented.
Commissioner Alan Craig seconded the motion.
Motion carried 4-0-1, with Commissioner Stacy Creswell not present.
ITEM NO. 12 – CONSIDER COUNTY PARTICIPATION IN OLNEY MUNICIPAL TIRZ 2
Next, the Court considered County participation in Olney Municipal TIRZ 2.
Commissioner Jimmy Wiley made a motion to approve as presented.
Commissioner Alan Craig seconded the motion.
Motion carried 5-0.
ITEM NO. 13 – CONSIDER BID RESULTS ON SHERIFF’S OFFICE VEHICLES ON GOVDEALS
Next, the Court considered the bid results on Sheriff’s Office vehicles on GovDeals.
Commissioner Alan Craig made a motion to approve as presented.
Commissioner Scott Shook seconded the motion.
Motion carried 5-0.
ITEM NO. 14 – CONSIDER RENEWING YOUNG COUNTY TAX ABATEMENT GUIDELINES & CRITERIA
Next, the Court considered renewing the Young County Tax Abatement Guidelines & Criteria.
Commissioner Jimmy Wiley made a motion to approve as presented.
Commissioner Scott Shook seconded the motion.
Motion carried 5-0.
ITEM NO. 15 – CONSIDER SALE OF EQUIPMENT ON GOVDEALS
Next, the Court considered the sale of equipment on GovDeals.
Commissioner Scott Shook made a motion to approve as presented.
Commissioner Jimmy Wiley seconded the motion.
Motion carried 5-0.
ITEM NO. 16 – CONSIDER ENTRY CULVERT PERMITS
Next, the Court considered entry culvert permits.
Commissioner Alan Craig made a motion to approve as presented.
Commissioner Scott Shook seconded the motion.
Motion carried 5-0.
ITEM NO. 17 – CONSIDER EXTENDED WARRANTY FOR GENERATOR AT GRAHAM ANNEX
Next, the Court considered the extended warranty for the generator at the Graham Annex.
Commissioner Jimmy Wiley made a motion to approve as presented.
Commissioner Alan Craig seconded the motion.
Motion carried 5-0.
ITEM NO. 18 – CONSIDER RESOLUTION #135 – FY2026
Next, the Court considered Resolution #135 – FY2026.
Commissioner Jimmy Wiley made a motion to approve as presented.
Commissioner Scott Shook seconded the motion.
Motion carried 5-0.
ITEM NO. 19 – DISCUSS / CONSIDER EXTENDED WARRANTY FOR GENERATOR AT THE GRAHAM ANNEX
Then, the Court discussed the extended warranty for the generator.
No action was taken.
ITEM NO. 20 – DISCUSS / CONSIDER RESOLUTION #135 – FY2026 FOR ADMINISTRATION OF GRANT FOR DEPARTMENT OF INTERIOR GRANT FOR THE PURCHASE OF A SLIP-ON TANKER UNIT TO QUICKLY CONVERT VEHICLES TO BE USED AS WILDLAND FIRE ENGINES
Next, the Court considered Resolution #135 – FY2026.
Commissioner Jimmy Wiley made a motion to approve as presented.
Commissioner Scott Shook seconded the motion.
Motion carried 5-0.
ITEM NO. 21 – DISCUSS / CONSIDER BURN RESTRICTIONS
Next, the Court considered burn restrictions.
Commissioner Jimmy Wiley made a motion to lift the burn ban.
Commissioner Scott Shook seconded the motion.
Motion carried 5-0.
ITEM NO. 22 – ADJOURN / RECESS
Commissioner Jimmy Wiley made a motion to adjourn.
Commissioner Scott Shook seconded the motion.
Motion carried 5-0.
PASSED AND APPROVED BY THE YOUNG COUNTY COMMISSIONERS COURT ON THIS THE ____ DAY OF __________________, 2026.
WIN GRAHAM, COUNTY JUDGE
_____________________________
STACY CRESWELL, COMMISSIONER, PCT. NO. 1
_____________________________________________
SCOTT SHOOK, COMMISSIONER, PCT. NO. 2
__________________________________________
ALAN CRAIG, COMMISSIONER, PCT. NO. 3
_________________________________________
JIMMY WILEY, COMMISSIONER, PCT. NO. 4
_________________________________________
ATTEST:
TINA GILLIAM, COUNTY CLERK
______________________________

