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To the Honorable County Judge and County Commissioners
Young County, Texas

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Young County, Texas (County) for the year ended September
30, 2022. Professional standards require that we provide you with information about our responsibilities
under generally accepted auditing standards as well as certain information related to the planned scope
and timing of our audit. We have communicated such information in our letter to you dated May 5, 2022,
Professional standards also require that we communicate to you the following information related to your
audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the County are described in Note 1 to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during the
year. We noted no transactions entered into by the governmental unit during the year for which there is a
lack of authoritative guidance or consensus. All significant transactions have been recognized in the
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management's knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the County’s financial
statements were:

e Management's estimate of uncollectible property taxes is based on known facts and
circumstances as well as historical information.

e Management's estimate of useful lives of capital assets for depreciation purposes is based on
known facts and circumstances as well as historical information.

» Management's estimates of pension and OPEB related assets, liabilities and deferred outflows
and inflows of resources are based on information provided by the Texas County and District
Retirement System and CapRisk Consulting Group.

e Management's estimates of compensated absences is based on from the County's payroll
system and historical information.
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We evaluated the key factors and assumptions used to develop the above estimates in determining that
they are reasonable in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. The most sensitive disclosures affecting the financial statements were:

Note A — Summary of Significant Accounting Policies,
Note G — Long-Term Obligations

Note J — Defined Benefit Pension Plan,

Note K — Defined Other Post-Employment Benefit Plan,
Note L — Judicial Assessment Receivables, and

Note M — COVID-19 Pandemic

The financial statement disclosures are neutral, consistent and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements except for $8,966 of additional
accounts payable and $13,030 of accrued wages in the General Fund at September 30, 2022.
Management has determined that the effects are immaterial to the financial statements taken as a whole.

In addition, some of the misstatements detected as a result of audit procedures and corrected by
management were material, either individually or in the aggregate, to each opinion unit's financial
statements taken as a whole. Transfers of $110,000 were reclassified in both the General and Other
Governmental Funds and accounts payable of $76,141was recorded in the Custodial Funds.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditor's report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated July 25, 2023.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion® on certain situations. If a consultation involves application
of an accounting principle to the governmental unit's financial statements or a determination of the type of
auditor's opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.
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Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management. However, these discussions occurred in the normal course of our
professional relationship and our responses were not a condition to our retention as the County's
independent auditors.

It should be noted that the County has receivables from the various dockets in the County, District, and
Justice of the Peace Courts at September 30, 2022. Though these receivables are material to the
County's financial statements, they have not been recorded. It is our understanding that the County is
developing a plan to obtain this information for future reporting. Because these receivables have not been
reported, a qualification to the independent auditor’s report was made.

Other Matters

We applied certain limited procedures to the Management's Discussion and Analysis, budgetary
comparison schedules, the Schedule of Changes in Net Pension Liability (Asset) and Related Ratios —
Texas County and District Retirement System, the Schedule of Employer Contributions — Texas County
and District Retirement System, and the Schedule of Changes in Total OPEB Liability and Related Ratios
- Young County Retiree Health Care Plan, which are required supplementary information (RSI) that
supplements the basic financial statements. Our procedures consisted of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We did not audit the RSl and do not express
an opinion or provide any assurance on the RSI.

Restriction on Use

This information is intended solely for the use of the County Judge and County Commissioners and other
members of management of the County and is not intended to be and should not be used by anyone
other than these specified parties.

Very truly yours,
fdr#'d, Voo, Ffﬁm'-a_ : chm) (=

EDGIN, PARKMAN, FLEMING & FLEMING, PC
Certified Public Accountants
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To the Honorable County Judge and County Commissioners
Young County, Texas

In planning and performing our audit of the financial statements of Young County, Texas (County) for the
year ended September 30, 2022, we considered the County's internal control in order to determine our
auditing procedures for the purpose of expressing an opinion on the financial statements and not to
provide assurance on internal control.

However, during our audit, we became aware of certain matters that are opportunities for strengthening
internal controls and operating efficiency. This letter does not affect our report dated July 25, 2023 on the
financial statements of the County.

Prior Year Comments

Year-End Adjustments

Comment: During the prior year audits, it was noted that several individual funds required significant
adjustments to record material transactions and adjust various balances on the County's internal financial
statements to conform to generally accepted accounting principles (GAAP).

Status: At the start of the audit, it was determined that significant improvement was made in this area.
However, two material adjustments were necessary. We continue to recommend that the County carefully
review its internal accounting records and make the necessary entries to adjust them to GAAP throughout
the year.

Judicial Assessment Receivables

Comment: Various individuals owe the County for outstanding fines and fees assessed by the various
County, District, and Justice of the Peace (JP) Courts. These amounts are required to be reported in the
County's financial statements net of any estimated uncollectible amounts. However, because these
receivables generally have not been adjusted and cleaned up, they are possibly overstated and have not
been recorded by the County. The JPs and the County and District Clerks started using a collection
agency to collect older receivables. We recommended that a third-party collection agency assist the
County departments in assessing the collectability of the older accounts and take appropriate action to
remove these older, uncollectable accounts.

Status: During the year, there has not been any efforts to adjust the older, uncollectible accounts. Once
this process is completed, it will become feasible to record the judicial assessment receivables.
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Policies and Procedures

Comment: It was noted that there are limited or no written policies and procedures especially relative to
accounting processes and a disaster recovery plan. We recommended that each of the County's
departments develop written policies and procedures relative to the receipting of money, dual counting,
deposits, reconciliations, remittances to third parties and other County offices, etc. and a written disaster
recovery plan be developed for the County as a whole.

Status: No progress was made relative to completing written policies. However, the County has been
working on a disaster recovery plan, but it is not completed. We continue to recommend these be
completed as soon as possible. Once developed, they should be periodically reviewed and updated to
ensure no changes should be made.

Additionally, with the County participating in various federal grants, the County written policies and
procedures should include the requirements relative to federal grants.

Non-County Bank Accounts

Comment: There are two Rural Volunteer Fire Department accounts that use the County's Employee
Identification Number (EIN). This could add additional risks and financial responsibilities to this entity. We
recommend that the Rural Volunteer Fire Department should use their own EIN number.

Status: Both accounts are still under the County's EIN number at September 30, 2022. We continue to
recommend that the Rural Volunteer Fire Department should use their own EIN number to eliminate any
potential risk and responsibilities to the County.

Interfund Balances

Comment: From time-to-time, a fund may need to borrow from another fund and these borrowings create
interfund balance. The interfund balances should be repaid as soon as possible. However, the County
has had two balances that have not been repaid in at least four years as follows:

e The General Fund (10) owes the R&B General (20) $29,679.50
 The General Fund (10) owes the Debt Service Fund (60) $5,380.99

We recommended that these balances be repaid.

Status: The balances were not repaid in 2021-22; therefore, we continue to recommend these balances
be repaid as soon as possible.

Outstanding Checks

Comment: Some bank accounts have outstanding checks over one year old. We recommended that the
outstanding checks be investigated and new checks issued and reinstate them or escheat them to the
state.

Status: At September 30, 2022, there are still several accounts with outstanding checks over one year old
as follows:

Treasurer Fund — 5 checks totaling $66.07.

District Clerk Trust Fund — 8 checks totaling $78.31.
District Clerk General Fund — 80 checks totaling $932.77.
District Clerk Cost Department — 8 checks totaling $503.00
Insurance Fund — 1 check for $42.00
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We continue to recommend that the outstanding checks should be investigated and new checks issued
and reinstate them or escheat them to the state as necessary.

Proper Deposit Accounting

Comment: It was noted that a $38,500 ACH from the State Comptroller Office was received in September
2021, but it was not recorded until October 2021 because it was the County Attorney's 2021-22
supplement. However, it should have been recorded and reported as unearned income when received.
Therefore, cash and unearned revenue was unreported by $38,500 at September 30, 2021.

Status: The County received a similar amount in September 30, 2022, but was not recorded in the
accounting records again. It was corrected during the audit. We still recommend that in the future that the
bank activity be recorded accurately.

Bank Reconciliations

Comment: During the testing of the bank reconciliations, we noticed that several fee offices did not
complete bank reconciliations and several of the prepared bank reconciliations did not have any
documentation of the third-party review.

Status: Though some improvement was noted, there are still several fee offices that did not complete
bank reconciliations and several of the prepared bank reconciliations did not have any documentation of
the third-party review. We continue to recommend that all bank statements be timely prepared and
reviewed.

Current Year Comments

Invoicing of County Services

Comment: During the testing of County services to other entities, we noted that the County failed to
invoice the City of Olney for the dispatch services for 2021-22 for $43,365.

Recommendation: In the future, we recommend that all County services rendered be reviewed to ensure
they are invoiced in a timely manner and subsequently collected.

Depository Agreement

Comment: The County’'s depository agreement extension expired on October 31, 2021 and a new one
had not been executed. Consequently, the County has been operating without a valid depository
agreement since then. However, it appears the depository covered the County’s deposits with pledged
securities after the maturity date through at least September 30, 2022.

Recommendation: We recommend that the County’s bank services either be extended or bid as allowed
by law as soon as possible.

Closing Comments

We will review the status of these comments during our next audit engagement. We have already
discussed these comments and suggestions with various County personnel, and we will be pleased to
discuss these comments in further detail at your convenience, to perform any additional study of these
matters, or to assist you in implementing the recommendations.

We wish to thank management and all of those with whom we worked for their support and assistance

during our audit.
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This communication is intended solely for the use of the County Judge and County Commissioners and
other members of management of the County and is not intended to be and should not be used by
anyone other than these specified parties.

Very truly yours,
idg.«, Feohwwiy, F@m‘a 2 GGW:U:) Fe

EDGIN, PARKMAN, FLEMING & FLEMING, PC
Certified Public Accountants
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Independent Auditor's Report on Compliance for Each Major
Program and on Internal Control Over Compliance Required by the
Uniform Guidance and Schedule of Expenditures of Federal Awards

Honorable County Judge and
Members of the Commissioners' Court
Young County, Texas

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Young County, Texas' (County) compliance with the types of compliance requirements
described in the OMB Compliance Supplement that could have a direct and material effect on its major
federal program for the year ended September 30, 2022. The County's major federal program is identified
in the summary of auditor's results section of the accompanying schedule of findings and questioned
costs.

In our opinion, the County complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on its major federal program for the year
ended September 30, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those
standards and the Uniform Guidance are further described in the Auditor's Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the County and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the major
federal program. Our audit does not provide a legal determination of the County’s compliance with the
compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
County's federal programs.
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Auditor’'s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County's compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the County’s compliance with the requirements of
each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

« Exercise professional judgment and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the County’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

« Obtain an understanding of the County's internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not
for the purpose of expressing an opinion on the effectiveness of the County's internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material

weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.
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The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, the major funds, and the
aggregate remaining fund information of the County as of and for the year ended September 30, 2022,
and the related notes to the financial statements, which collectively comprise the County's basic financial
statements. We have issued our report thereon dated July 25, 2023, which contained unmodified opinions
on those financial statements. Our audit was performed for the purpose of forming opinions on the
financial statements that collectively comprise the basic financial statements. The accompanying
schedule of expenditures of federal awards is presented for purposes of additional analysis as required
by the Uniform Guidance and is not a required part of the basic financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themseives,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of federal awards is fairly stated in all
material respects in relation to the basic financial statements as a whole.

2&3&, Pron b, Fva-ha,"; FCw.‘r:S.Fc.

EDGIN, PARKMAN, FLEMING & FLEMING, PC

Wichita Falls, Texas
July 25, 2023
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YOUNG COUNTY, TEXAS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Amount
Assistance  Expenditures Relating to
Federal Grantor/Pass-Through Contract Listing and Pass-Through
Grantor/ Program Tit! Number Number Indirect Casts Expenditures
FEDERAL AWARDS
United States Department of the Treasury
Direct Program:
COVID-19 - ARPA Coronavirus State and Local Fiscal
Recovery Funds N/A 21.027 $ 762734 S -
Total United States Department of the Treasury 762,734 -
Total Expenditures of Federal Awards $ 762734 $ -
Commi?i_or%e_rs Court Minutes
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Note 1 -

Note 2 -

Note 3 -

Note 4 -

YOUNG COUNTY, TEXAS

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

GENERAL

The accompanying Schedule of Expenditures of Federal Awards presents the activity of all
federal awards of Young County, Texas (County). All financial assistance received directly from
federal agencies, as well as federal financial assistance passed through other government
agencies, is included on this schedule.

BASIS OF ACCOUNTING

The Schedule of Expenditures of Federal Awards is presented on the accrual basis of
accounting. Federal grant funds are ordinarily considered to be eamed to the extent of
expenditures made under the provisions of the grant and, accordingly, when such funds are
received, they are deferred revenues until earned.

CONTINGENCIES

In connection with the federal programs, the County is required to comply with specific terms
and agreements as well as applicable federal laws and regulations. Such compliance is subject
to review and audit by the grantors and their representatives.

Since such programs are subject to audit or review, the possibility of disallowed expenditures
exists. In the event of any disallowance of claimed expenditures, the County expects the
resulting liability to be immaterial.

DE MINIMIS INDIRECT COST RATE

Entities that receive federal awards for which an indirect cost rate has never been negotiated
may elect to charge a de minimis indirect cost rate of ten percent of modified total direct costs.

The County did not elect to charge the de minimis rate to any of its federal awards during the
year ended September 30, 2022.
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Independent Auditor's Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance With Government Auditing Standards

Honorable County Judge and
Members of the Commissioners' Court
Young County, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Young County, Texas
(County) as of and for the year ended September 30, 2022, and the related notes to the financial
statements, which collectively comprise the County's basic financial statements, and have issued our
report thereon dated July 25, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the County's internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements but not for the
purpose of expressing an opinion on the effectiveness of the County's internal control. Accordingly, we
do not express an opinion on the effectiveness of the County's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the County’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the preceding paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. We identified certain deficiencies in internal control, described in the
accompanying schedule of findings and questioned costs as Findings 2022-001 and 2022-002 that we
consider to be a material weakness.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
financial statement. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

County’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the County’s
response to the findings identified in our audit and described in the accompanying schedule of findings
and questioned costs. The County's response was not subjected to the auditing procedures applied in the
audit of the financial statements and, accordingly, we express no opinion on the response.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the County's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

idg..;‘ Corm by, Ec\/vu‘af tfws. P

EDGIN, PARKMAN, FLEMING & FLEMING, PC

Wichita Falls, Texas
July 25, 2023
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YOUNG COUNTY, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

A. Summary of Auditor's Results

An unmodified opinion was issued on the financial statements.

The audit disclosed a material weakness relating to the audit of the financial statements in the Report
on Internal Control over Financial Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance With Government Auditing Standards.

The audit disclosed an instance of noncompliance that is material to the financial statements in the
Report on Internal Control over Financial Reporting and on Compliance and Other Matters Based on
an Audit of Financial Statements Performed in Accordance With Government Auditing Standards.

The audit disclosed no material weaknesses or significant deficiencies relating to the audit of the
major federal award program in the Report on Compliance with Requirements Applicable to Each
Major Program and Internal Control Over Compliance in Accordance with the Uniform Guidance.

An unmodified opinion was issued on compliance for the major program.

The audit disclosed no noncompliance findings that are required to be reported in this schedule under
the Uniform Guidance.

Major program is as follows:

Federal:
21.027 — Coronavirus State and Local Fiscal Recovery Funds

The threshold used to distinguish between Type A and Type B federal programs was $750,000.

The County was not classified as a low-risk auditee in the context of the Uniform Guidance.

. Findings Relating to the Financial Statements which are Required to be Reported

in Accordance with Generally Accepted Government Auditing Standards

Finding 2022-001 — Material Weakness in Internal Control over Financial Reporting

Criteria or Specified Requirement

The County should maintain adequate internal control over financial reporting to ensure accurate
reporting in the County's financial statements.

Condition Found

During the audit, misstatements in the County’s accounting records were material to the County’s
financial statements. The misstatements were not identified prior to the audit by the County's internal
control processes.
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YOUNG COUNTY, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONT’D)
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Cause

The County did not record all of the necessary entries to properly record all financial transactions in
accordance with generally accepted accounting principles.

Effect

Material misstatements were noted during the audit of the County’s financial statements and were
required to be corrected. Therefore, internally prepared financial statements are materially in error
and do not follow generally accepted accounting principles.

Recommendation

We recommend that the County closely review and adjust all accounts as necessary prior to closing
the County's accounting records prior to the start of the audit.

Views of Responsible Officials and Planned Corrective Action
Please refer to the Corrective Action Plan prepared by the County’s management.
Finding 2022-002 — Material Noncompliance — Over-Expended Budgets

Criteria or Specified Requirement

At no time can the County expend more than the approved budget.

Condition Found

The County's General Fund budget was over-expended in fourteen departments ranging from $49 to
$218,550.

Cause

The County incurred additional costs in certain departments throughout the year for which the
General Fund budget was not amended.

Effect

The County is not in compliance with the Texas Government Code relative to budgeted expenditures.

Recommendation

We recommend that the County closely monitor its expenditures and make the necessary budget
amendments when needed.
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YOUNG COUNTY, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONT’'D)
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Views of Responsible Officials and Planned Corrective Action

Please refer to the Corrective Action Plan prepared by the County's management.

C. Findings and Questioned Costs for Federal Awards

There were no findings in the current year.
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GranAM, TEXAS 76450

CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED SEPTEMBER 30, 2022
Finding 2022-001

The County has reviewed the finding noted in the audit and agrees with it. The County will also make the
necessary adjustments in future years.

The Contact person for this corrective action plan is Cheryl Roberts, County Auditor.

Finding 2022-002

The County has reviewed the finding noted in the audit and agrees with it. The County will also make the
necessary adjustments in future years.

The Contact person for this corrective action plan is Cheryl Roberts, County Auditor.
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YOUNG COUNTY, TEXAS

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Finding 2021-001 — Material Weakness in Internal Control over Bank Reconciliations

Current Status: In the prior year audit, it was noted that some of the bank reconciliations did not have
documentation of the person who completed the reconciliation, and there was no documentation of
review and approval of the reconciliations by a third party. During the current year audit, it was noted that
some of the fee offices did not complete bank reconciliations and that several of the prepared bank
reconciliations did not have documentation of the third-party review.

Finding 2021-002 - Material Weakness in Internal Control over Financial Reporting

Current Status: In the prior year audit, material misstatements were identified requiring material audit
adjustments to the County's financial statements. During the current year audit, similar material audit
adjustments were made. See Finding 2022-001.

Finding 2021-003 — Material Noncompliance — Over-Expended Budgets

Current Status: In the prior year audit, it was noted that the General Fund expenditures exceeded the

budgeted amount in total and in six departments, some of which were material. During the current year
audit, similar over-expenditures were noted in several budgeted areas. See Finding 2022-002.
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YOUNG COUNTY, TEXAS
ANNUAL FINANCIAL REPORT

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Wg@ gtgm Minutes

Bt .
Page 22~




: T

[

1

==

YOUNG COUNTY, TEXAS
ANNUAL FINANCIAL REPORT
FOR THE YEAR ENDED SEPTEMBER 30, 2022

TABLE OF CONTENTS

FINANCIAL SECTION

Independent Auditor's Report
Management’s Discussion and Analysis (Required Supplementary Information)

BASIC FINANCIAL STATEMENTS

Statement of Net Position

Statement of Activities

Balance Sheet — Governmental Funds

Reconciliation of the Governmental Funds Balance Sheet to the
Statement of Net Position

Statement of Revenues, Expenditures and Changes in Fund
Balances — Governmental Funds

Reconciliation of the Statement of Revenues, Expenditures and
Changes in Fund Balances of Governmental Funds to the
Statement of Activities

Statement of Net Position — Internal Service Fund

Statement of Revenues, Expenses, and Changes in
Net Position — Internal Service Fund

Statement of Cash Flows — Internal Service Fund

Statement of Fiduciary Net Position

Statement of Changes in Fiduciary Net Position

Notes to the Financial Statements

REQUIRED SUPPLEMENTARY INFORMATION

Budgetary Comparison Schedule — General Fund

Budgetary Comparison Schedule — American Rescue Grant Fund

Schedule of Changes in Net Pension Liability and Related Ratios —
Texas County and District Retirement System

Schedule of Employer Contributions - Texas County and District
Retirement System

Schedule of Changes in the Total OPEB Liability and Related Ratios —
Young County Retiree Health Care Plan

Notes to Required Supplementary Information

Exhibit Page
1
4
A-1 14
A-2 15
A-3 16
A-4 17
A-5 18
A-6 20
A-7 21
A-8 22
A-9 23
A-10 24
A-11 25
26
B-1 48
B-2 50
B-3 51
B-4 53
B-5 54
56

Bxhinkt ___K

Page

23




FINANCIAL SECTION

Commissioner
b 's ﬁgurt Minutes

Exhibt___ K
Page __ca¢f




[l

— =

EDGIN, PARKMAN, FLEMING & FLEMING, PC

CERTIFIED PUBLIC ACCOUNTANTS

1401 HoLuipay ST., Suite 216 « P.O. Box 750 MicHAEL D. Epcin, CPA
WICHITA FALLS, TEXAS 76307-0750 DaviD L. PARkMAN, CPA
PH. (940) 766-5550 - Fax (940) 766-5778 A. PauL FLEMING, CPA

Independent Auditor's Report

To the Honorable County Judge
and County Commissioners
Young County, Texas

Qualified and Unmodified Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of Young County, Texas (County), as of and for the year ended
September 30, 2022 and the related notes to the financial statements, which collectively comprise the County’s

basic financial statements as listed in the table of contents.

Summary of Opinions

Opinion Unit Type of Opinion
Governmental Activities Qualified
General Fund Qualified
American Rescue Grant Fund Unmodified
Aggregate Remaining Fund Information Unmodified

Qualified Opinions on Governmental Activities and the General Fund

In our opinion, except for the effects of the matter described in the Basis for Qualified and Unmodified Opinions
section of our report, the financial statements referred to above present fairly, in all material respects, the
financial position of the Governmental Activities and the General Fund of the County, as of September 30,
2022, and the changes in financial position thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Unmodified Opinions on the American Rescue Grant Fund and Aggregate Remaining Fund Information

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the American Rescue Grant Fund and the aggregate remaining fund information of the
County, as of September 30, 2022, and the respective changes in financial position and, where applicable,
cash flows thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Qualified and Unmodified Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the County,
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified and unmodified audit opinions.
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Matter Giving Rise to the Qualified Opinions on Governmental Activities and the General Fund

As fully described in Note L to the financial statements, the County has not recorded the receivables from the
judicial assessments at September 30, 2022 in the accompanying financial statements of the Governmental
Activities and General Fund. Accounting principles generally accepted in the United States of America require
that these receivables be recorded, which would increase the assets and fund balance/net position and change
the revenues in the Governmental Activities and General Fund. The amount by which this departure would
affect the assets, fund balance/net position, and revenues of the Governmental Activities and General Fund
has not been determined.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the County’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reascnable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

« Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include

examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the County's internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

+ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the County's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.
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Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis, the budgetary comparison information, Schedule of Changes in Net Pension Liability
(Asset) and Related Ratios — Texas County and District Retirement System, Schedule of Employer
Contributions — Texas County and District Retirement System, and Schedule of Changes in Total OPEB
Liability and Related Ratios — Young County Retiree Health Care Plan be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued under separate cover our report
dated July 25, 2023, on our consideration of the County's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the County's internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the County’s internal control over
financial reporting and compliance.
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EDGIN, PARKMAN, FLEMING & FLEMING, PC

Wichita Falls, Texas
July 25, 2023
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MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of Young County, Texas, we offer readers of the County's Annual Financial Report this
narrative overview and analysis of the County’s financial performance during the fiscal year ended
September 30, 2022. Please read it in conjunction with the County's financial statements, which follow
this section.

FINANCIAL HIGHLIGHTS

» The County's assets and deferred outflows of resources exceeded its liabilities and deferred
inflows of resources at September 30, 2022 by $28,777,679 (net position). Of this amount,
$11,355,164 is unrestricted and may be used to meet the County's obligations.

» During the year, the County's total net position increased by $2,055,746. The County’'s expenses,
which totaled $12,111,101, were less than the County’s program revenues of $4,088,211 and
general revenues and special item of $10,078,636.

» The total cost of the County's programs increased $1,250,837 or 12% from the prior year.

» The governmental funds reported a fund balance at September 30, 2022 of $11,542,423, which is
an increase of $708,177 in comparison with the prior year amount.

» At the end of the current fiscal year, the unassigned fund balance of the General Fund was
$9,791,181, or 83% of the total General Fund expenditures for the year ended September 30,
2022.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the County’s basic financial
statements. The County'’s basic financial statements are comprised of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the basic financial statements.
This report also contains required supplementary information in addition to the basic financial statements.

Government-Wide Financial Statements

All of the County's services are reported in the government-wide financial statements, including
administration, judicial, road and bridge, and public safety. Property taxes, sales taxes, highway taxes,
fees and commissions and intergovernmental grants finance most of the activities. Additionally, all capital
and debt financing activities are reported here.

The government-wide financial statements are designed to provide readers a broad overview of the
County’s finances in a manner similar to a private-sector business.

The statement of net position presents information on all the County's assets and deferred outflows of
resources and liabilities and deferred inflows of resources, with the difference between the four reported
as net position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the County’s financial position is improving or deteriorating.
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The statement of activities details how the County’s net position changed during the most recent fiscal
year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of the related cash flows. Therefore, revenues and expenses are reported
in this statement for some items that will only result in cash flows in future fiscal periods (e.g. uncollected
property taxes).

Fund Financial Statements

The County uses fund accounting to keep track of specific sources of funding and spending for particular
purposes. The fund financial statements provide more detailed information about the County's most
significant funds — not the County as a whole. Some funds are required by State law and or bond
covenants. Other funds may be established by the County to control and manage money for particular
purposes or to evidence appropriate use of certain taxes, grants, and other special revenues.

All of the funds of the County can be divided into three categories: governmental funds, internal service
fund and fiduciary funds.

Governmental funds are used to account for essentially the same functions reported as govermmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on short-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal
year. Such information may be useful in evaluating the County’s short-term financing requirements.

Because the focus on governmental funds is narrower than that of government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information
presented for governmental activities in the government-wide financial statements. By doing so, readers
may better understand the long-term impact of the County's short-term financing decisions.
Reconciliations are provided for both the governmental fund balance sheet and statement of revenues,
expenditures, and changes in fund balances. These reconciliations facilitate the comparison between
governmental funds and governmental activities.

The County maintained multiple governmental funds in the current fiscal year. Information is presented
separately in the governmental fund balance sheet and statement of revenues, expenditures, and
changes in fund balance for the General Fund and American Rescue Grant Fund, which are considered
to be the County's major funds. Financial data for the other governmental funds are combined into a
single, aggregated presentation.

Internal service fund. The County's health insurance plan is accounted for as an internal service fund.

Fiduciary funds are used to account for resources held for the benefit of parties outside of the County.
Fiduciary funds are not reflected in the government-wide financial statements because the resources of
those funds are not available to support the County’s programs. The County is the trustee, or fiduciary, for
these funds and is responsible for ensuring that the assets reported in these funds are used for their

intended purposes. All the County’s fiduciary activities are reported in a separate statement of fiduciary
net position.

Notes to the Basic Financial Statements

The notes to the basic financial statements provide additional information that is essential to obtain a full
understanding of the data provided in the government-wide and fund financial statements.
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Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information that further explains and supports the information in the financial
statements.

Government-wide Financial Analysis

As noted previously, net position may serve over time as a useful indicator of a government's financial
position. Exhibited below in Table 1 is the County’s net position summarized for the governmental
activities.

Table 1 - County's Net Position

Governmental Activities

2022 2021 Change % Change
Current assets $ 16,053,493 $13,813,389 $ 2,240,104 16%
Long-term assets 22,228,790 19,440,726 2,788,064 14%
Total Assets 38,282,283 33,254,115 5,028,168 15%
Deferred Outflows of Resources 747,502 1,155,117 (407 615) -35%
Current liabilities 3,829,103 2,302,674 1,526,429 66%
Noncurrent liabilities 2,731,480 4,287,813 (1,556,333) -36%
Total Liabilities 6,560,583 6,590,487 (29,904) 0%
Deferred Inflows of Resources 3,691,523 1,096,812 2,594,711 237%
Net position:
Net investment in capital assets 16,152,544 15,616,041 536,503 3%
Restricted 1,269,971 1,269,874 97 0%
Unrestricted 11,355,164 9,836,018 1,519,146 15%
Total Net Position $ 28,777,679 $26,721,933 $ 2,055,746 8%

The net investment in capital assets (e.g. land, buildings, furniture, and equipment less any related debt
used to acquire those assets that is still outstanding) is $16,152,544. The County uses these capital
assets to provide services to citizens; consequently, these assets are not available for future spending.
Although the County’s investment in capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since capital assets
themselves cannot be used to liquidate these liabilities.

A portion of the County's net position, $1,269,971, represents resources that are subject to external
restrictions on how they may be used. The remaining balance of net position of $11,355,164 may be used
to meet the County's ongoing obligations.

Changes in Net Position

The County's total revenues, both program and general, were $14,084,707. A significant portion, 57%, of
the County's revenue comes from property taxes. Charges for services accounted for 20% of the
County’s revenue. Exhibited below in Table 2 are the County's revenues for the years ended September
30, 2022 and 2021 for the County’s governmental activities.
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Table 2 - County's Revenues

Governmental Activities

2022 Percent 2021 Percent

Charges for services $ 2,783,663 20% $ 2,793,179 22%
Operating grants and contributions 1,304,548 9% 752,222 6%
Property taxes 7,922,680 57% 7,263,960 58%
Sales taxes 1,722,725 12% 1,471,806 12%
Occupancy taxes 94,338 1% 75,528 1%
Mixed beverage taxes 30,511 0% 28,201 0%
Investment earnings 40,102 0% 46,801 0%
Miscellaneous 186,140 1% 161,329 1%
Total Revenues $ 14,084,707 100%  § 12,593,026 100%

A brief summary of the significant changes between years are as follows:

» Operating grants and contributions increased by $552,326. The increase is mostly due to ARPA
grant funds starting to be spent in the current year and additional grant funds for election
equipment.

« Property taxes increased by $658,720. The increase is mostly due to the tax rates increasing and
a small decrease in taxable values.

Exhibited below in Table 3 are the County's expenses for the years ended September 30, 2022 and 2021
for the County's governmental activities. The total cost of all programs and services was $12,111,101 and
$10,860,264 for the years ended September 30, 2022 and 2021, respectively.
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Table 3 - County's Expenses

Governmental Activities

2022 Percent 2021 Percent
County Judge 136,973 1% $ 148,184 1%
County Clerk 232,200 2% 223,780 2%
Veteran senvice 19,764 0% 20,798 0%
Homeland security 480 0% 5,480 0%
Nondepartmental costs 271,177 2% 274,233 3%
Computer department 84,098 1% 90,671 1%
County/District court 389,548 3% 475,458 4%
District Clerk 173,192 1% 184,925 2%
Justices of the Peace 308,684 3% 309,904 3%
District Judge 60,089 0% 62,215 1%
County Aftorney 231,096 2% 242234 2%
District Attorney 251,838 2% 272,908 3%
Elections 196,857 2% 224176 2%
County Auditor 201,398 2% 202,191 2%
County Treasurer 132,023 1% 130,641 1%
Tax Assessor/Collector 451,414 4% 452 926 4%
Courthouse maintenance 255,626 2% 204,069 2%
Annex maintenance 16,981 0% 17,141 0%
Ambulance 204,000 2% 189,000 2%
Constables 71,745 1% 82,588 1%
Department of Public Safety and Game Warden 6,055 0% 4,953 0%
Sheriff, dispatch and jail 3,192,569 27% 3,076,044 27%
911 mapping 55,326 0% 39,230 0%
Adult probation 421,419 3% 541,915 5%
Juvenile probation 607,148 5% 664,126 6%
Pauper services 17,100 0% 12,271 0%
Fort Belknap 162,142 1% 128,504 1%
Agricultural extension agent 32,740 0% 29,143 0%
Home extension agent 23,871 0% 25,962 0%
TAEX office 59,228 0% 56,181 1%
Employee benefits 61,607 1% 66,037 1%
District court reporter 100,783 1% 104,968 1%
Road and bridge 2,512,154 21% 2,078,866 19%
Library expense 9,143 0% 9,541 0%
Hospital and medical costs 240,521 2% 67,037 1%
Medical administrative costs 78,626 1% 64,080 1%
Preservation of books 13,677 0% 6,261 0%
ARPA 762,734 6% - 0%
Debt service - interest 75,075 1% 71,643 1%
Total Expenses 12,111,101 100% $ 10,860,264 100%

r_".

—

The only significant variances were for road and bridge which increased $433,288 due to the effects of
disposals of equipment in the prior year plus additional road maintenance costs in the current year, and
for ARPA which the County began expending in the current year.
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Governmental Activities

Table 4 presents the various revenue categories and gross costs of the County for both the current and
prior year.

Table 4 - Changes in Net Position

Governmental Activities

2022 2021 Change % Change

Revenues:
Program revenues $ 4,088,211 $ 3,545,401 $ 542,810 15%
General revenues 9,996,496 9,047,625 948,871 10%
Total revenues 14,084,707 12,593,026 1,491,681 12%
Expenses 12,111,101 10,860,264 1,250,837 12%
Special item - gain on sale of capital asset 82,140 - 82,140 N/A
Change in net position $ 2,055,746 $ 1,732,762 $ 322,984 19%

Table 5 presents the net cost of the County’s most significant governmental departments/functions (total
cost less fees generated by the activities and intergovernmental aid). The net cost reflects what was
funded by local tax dollars, other taxes, and other miscellaneous general revenues.

Table 5 - Net Cost of Selected County Departments/Functions

Governmental Activities

2022 Percent 2021 Percent
County Judge $ 111,773 1% $ 122,984 2%
County Clerk (179,043) -2% (171,197) -2%
District/County court 344,256 4% 427,347 6%
Justices of the Peace 176,430 2% 203,363 3%
County Attorney 192,596 2% 203,734 3%
District Attorney 132,235 2% 156,931 2%
Tax Assessor/Collector (329,870) -4% (312,994) -4%
Sheriff, dispatch and jail 2,856,445 36% 2,735,112 37%
Road and bridge 2,322,853 29% 1,772,838 24%

Financial Analysis of the County’s Funds

As previously stated, the County uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements and segregation for particular purposes.

Governmental Funds

The focus of the County's governmental funds is to provide information on short-term inflows, outflows,
and balances of spendable resources. Such information is useful in assessing the County's financing
requirements. In particular, the unassigned fund balance may serve as a useful measure of the County’s
net resources available for spending at the end of the fiscal year.

As of September 30, 2022, the County's governmental funds reported a combined ending fund balance of
$11,542 423, an increase of $708,177 from the previous year. Table 6 illustrates the fund balances of the

governmental funds. ominis et Miniite
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Table 6 - Governmental Funds - Fund Balances
September 30, 2022
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American Other
General Rescue Grant Governmental
Fund Fund Funds Totals

Nonspendable:

Prepaids $ 46422 $ - $ - 5 46,422
Restricted for:

Debt senice - - 43,186 43,186

Federal funds grant restrictions - 4277 - 4277

Special assessments - N 1,197,357 1,197,357
Assigned 460,000 E - 460,000
Unassigned 9,791,181 - - 9,791,181

Total Fund Balances $10,297603 $ 4277 $ 1240543 $ 11542423

General Fund

At the end of the current fiscal year, the ending fund balance for the General Fund was $10,297,603, of
which $46,422 was nonspendable, $460,000 was assigned, and $9,791,181 was unassigned. The total
unassigned fund balance represents 83% of the total General Fund expenditures for the year ended
September 30, 2022. The total fund balance increased $707,846 in the current fiscal year.

General Fund revenues totaled $12,320,308, an increase of $406,433 or 3% over the preceding year.
The revenue categories with significant changes between years were as follows:

* Property taxes revenues increased $595,847 or 9%. The increase is due to the increase in the
maintenance and operation tax rate less a small decrease in the tax values.

e Sales tax revenues increased $250,919 or 17%. The increase is due to the overall improvement
in the economy.

e Federal and state grants decreased $433,306 or 60%. The decrease is due to fewer COVID-19
relief grants in the current year.

General Fund expenditures totaled $11,797,214, a decrease of $1,756,155 or 13% over the preceding
year. The expenditure categories with significant changes between years were as follows:

e Sheriff, dispatch, and jail expenditures increased $257,654 or 9%. The increase is mostly due to

e

-

)

staffing and supplies in the current year.

Road and bridge decreased $191,430 or 9%. The decrease is mostly due to additional road
maintenance costs from the state transportation grant in the prior year.

Capital outlay expenditures decreased $1,824,066 or 78%. The decrease is due to additional
road and bridge maintenance equipment acquired in the prior year.

Debt service - principal decreased $293,108 or 38%. The decrease is due to several capital
leases being paid off in the prior year.

General Fund other sources totaled $184,752 which was a decrease of $2,400,020 mostly due to new
capital leases issued in the prior year and proceeds from the sale of capital assets in the prior year.
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American Rescue Grant Fund

The American Rescue Grant fund consists of the federal COVID-19 relief American Rescue Grant. The
total ending fund balance was $4,277, an increase of $3,544 from the previous year. The County began
expending the grant funds in the current year and the unspent funds earned interest while being held in
cash.

Other Governmental Funds

Other governmental funds consist of the various special revenue funds and the debt service fund. The
total ending fund balance was $1,240,543, a decrease of $3,213 from the previous year.

The Other Governmental Funds' revenues totaled $1,002,614, an increase of $302,677 or 43%. The only
revenue category with a significant change was federal and state grants which increased $222,898 or
910%, and was due to an election equipment grant received in the current year.

The Other Governmental Funds' expenditures totaled $1,115,827, an increase of $156,555 or 16%. The
only expenditure category with a significant change was capital outlay which increased $148,248 or 156%
due to additional election equipment grant expenditures in the current year.

General Fund Budgetary Highlights

The County did not make any budget amendments during the year. Total expenditures were $1,459 447
less than the final budget amounts. Most functional areas were below their budget; however, fourteen
departments had over-expended budgets ranging from $49 to $218,550. The budget areas where
expenditures were significantly above or below the final budgeted amount are as follows:

* Nondepartmental costs — under-expended by $199,826

e County/District court - under-expended by $248,202

* Elections — under-expended by $261,468

e Sheriff, dispatch and jail - under-expended by $155,799
* Road and bridge — under-expended by $811,112

s Hospital and medical costs — over-expended by $140,521
« Capital outlay — over-expended by $218,550

On the other hand, revenues were $525,772 above the final budgeted amount. All of the revenues fell
within normal variance above and below budgeted levels, except as follows:

e Property taxes — favorable budget variance of $774,741
e Sales taxes — favorable budget variance of $522,725
e Federal and state grants — unfavorable budget variance of $530,781

In all instances, the County failed to amend the budget for changes in the revenues and expenditures
based on known facts during the fiscal year.

The budget line items in the original budget were not materially different than in the final adopted budget
in any area.
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CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

At September 30, 2022, the County had invested in a broad range of capital assets totaling $18,739,112,
net of accumulated depreciation, including land, buildings, equipment, and infrastructure. See Table 7
below.

Table 7 - Capital Assets, Net

2022 2021 $ Change % Change
Land $ 711,73 S 711,731 S - 0%
Buildings and improvements 11,341,077 11,631,803 (290,726) -2%
Machinery and equipment 4,850,541 5,153,939 (303,398) -6%
Infrastructure 1,835,763 1,943,253 (107,490) -6%
Totals $18,739,112 $19,440,726 $ (701,614) -4%

Capital assets, net of accumulated depreciation, decreased $701,614 or 4% from the previous year.
Additional information about the County's capital assets is presented in the notes to the financial
statements.

Long-term Obligations

At September 30, 2022, the County had $2,586,568 in long-term obligations outstanding as shown in
Table 8 below.

Table 8 - Long-term Debt

2022 2021 $ Change % Change
Bonds payable $ 770,000 $ 1,520,000 $ (750,000) -49%
Bond premium 5,861 23,342 (17,481) -75%
Lease financing payables 1,810,707 2,281,343 (470,636) -21%
Totals $ 2,586,568 $ 3,824,685 $(1,238,117) -32%

Total long-term obligations decreased $1,238,117 or 32%. Additional information about the County's long-
term debt is presented in the notes to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

Appraised value used for the 2022-23 budget preparation is $1,223,123,895, an increase of
$222,703,446, or 22% from the prior year taxable values. The overall tax rate adopted is $.587609 per
$100 valuation, a decrease of $.105976 per $100 valuation.

General Fund revenues budgeted for 2022-23 are $16,613,955, an increase of $4,293,647, or 35% from
the final 2021-22 revenues of $12,320,308.

General Fund expenditures budgeted for 2022-23 are $17,073,955, an increase of $5,276,741 from the
final 2021-22 expenditures of $11,797,214. Most of the increase relates to very conservative budgeting in
2022-23. The County does not anticipate any new programs or projects being added in 2022-23.

The other sources and uses are budgeted to be less than the prior year actual amounts as the County is
not budgeting any new lease proceeds or sales of capital assets in 2022-23.

Commissioners Court Minutes
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If these estimates are realized, the County's General Fund's fund balance will decrease $460,000 by
September 30, 2023.

CONTACTING THE COUNTY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors
with a general overview of the County's finances and to demonstrate the County’s accountability for the
money it receives. If you have questions about this report or need additional financial information, contact
the County Auditor's Office.
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YOUNG COUNTY, TEXAS
STATEMENT OF NET POSITION
SEPTEMBER 30, 2022

EXHIBIT A-1

Governmental
Activities
Assets
Cash $ 13,012,790
Investments 2,064,399
Receivables:
Property taxes, net 370,048
Sales taxes 322,666
Accounts 161,738
Due from fiduciary 75,430
Prepaid expenses 46,422
Capital assets not being depreciated 711,731
Capital assets being depreciated, net 18,027,381
Net pension asset 3,489,678
Total assets 38,282,283
Deferred Outflows of Resources
Pension plan related 741,077
OPEB plan related 3,005
Deferred loss on refunding 3,420
Total deferred outflows of resources 747,502
Liabilities
Accounts payable 839,409
Accrued liabilities 215,597
Unearned revenues 2,774,097
Long-term liabilities:
Due within one year 1,318,369
Due in more than one year 1,366,421
Total OPEB liability 46,690
Total liabilities 6,560,583
Deferred Inflows of Resources
Pension plan related 3,650,171
OPEB plan related 41,352
Total deferred inflows of resources 3,691,523
Net Position
Net investment in capital assets 16,152,544
Restricted 1,269,971
Unrestricted 11,355,164

Total net position

1] )

The accompanying notes are an integral part of this statement.
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Net position - ending

The accompanying notes are an integral part of this statemant
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EXHIBIT A-2
YOUNG COUNTY, TEXAS
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2022
Net (Expense)
Revenue and
Changes in
Program Revenues Net Position
Operating
Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions Activities
Governmental Activities:
County Judge S 136,973 $ - S 25,200 3 (111,773)
County Clerk 232,200 411,243 - 179,043
Veteran service 19,764 - - (19,764)
Homeland security 480 - - (480)
Nondepartmental costs 21177 17,102 12,165 (241,910)
Computer department 84,098 - - (84,098)
County/District court 389,548 45,292 - (344,2586)
District Clerk 173,182 108,771 - (64,421)
Justices of the Peace 308 684 132,254 - (176,430)
District Judge 60,089 33,318 - (26,771)
County Attorney 231,096 - 38,500 (192,596)
District Attorney 251,838 114,048 5,555 (132,235)
Elections 196,857 - 243 549 46,692
County Auditor 201,398 - - {201,398)
County Treasurer 132,023 - - (132,023)
Tax Assessor/Collector 451,414 781,284 - 325,870
Courthouse maintenance 255,626 - . (255,626)
Annex maintenance 16,981 - - (16,981)
Ambulance 204,000 - - {204,000)
Constables 71,745 10,294 1,110 (60,341}
Department of Public Safety and Game Warden 6,055 - - (6,055)
Sheriff, dispatch and jail 3,192,569 309,690 26,434 (2,856,445)
911 mapping 55,326 - - (55,326)
Adult probation 421,419 505,166 - 83,747
Juvenile probation 607,148 314,551 - (292,597)
Pauper services 17,100 - - (17,100)
Fort Belknap 152,142 650 - {151,492)
Agricultural extension agent 32,740 - . (32,740)
Home extension agent 23871 - - (23,871)
TAEX office 59,228 - - (59,228)
Employee benefits 61,607 - - (61,607)
District court reporter 100,783 - - (100,783)
Road and bridge 2,512,154 - 189,301 (2,322,853)
Library expense 9,143 - - (9,143)
Hospital and medical costs 240,521 - - (240,521)
Medical administrative costs 78.626 - - (78,626)
Preservation of baoks 13,677 - - (13,677)
ARPA 762,734 - 762,734 -
Debt service - interest 75,075 - - (75,075)
Total governmental activities $ 12,111,101 $ 2,783,663 $ 1,304,548 (8,022,890)
General revenues and special item:
Property taxes, levied for general purposes 7,379,553
Property taxes, levied for debt service purposes 543 127
Sales taxes 1,722,725
Occupancy taxes 94,338
Mixed beverage taxes 30,511
Investment earnings 40,102
Miscellaneous 186,140
Special item - gain on sale of capilal asset 82,140
Total general revenues and special item 10,078.636
Change in net position 2,055,746
Net position - beginning 26,721,933

$ 28777679
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YOUNG COUNTY, TEXAS
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2022

ASSETS

Cash

Investments

Receivables, net:
Property taxes
Sales tax
Other

Due from other funds

Prepaid expenses
Total assets

LIABILITIES, DEFERRED INFLOWS OF RESOURCES,
AND FUND BALANCES
Liabilities:

Accounts payable

Accrued liabilities

Due to other funds

Uneamed revenues

Total liabilities

Deferred inflows of resources:
Unavailable property taxes

Fund balances:
Nonspendable - prepaids
Restricted
Assigned
Unassigned
Total fund balances

Total labilities, deferred inflows of resources,
and fund balances

Amarican Other Total
General Rescue Grant Governmental Governmental

Fund Fund Funds Funds
$ 8,718,348 $ 2,739,874 $ 1,222,053 $ 12,680,275
2,064,399 - - 2,064,399
344,603 - 25445 370,048
322,666 - - 322 666
161,068 - 670 161,738
89,017 - 21,474 110,491
46,422 - - 46,422
$ 11,746,523 $ 2,739,874 $ 1,269,642 $ 15,756,039
S 835,755 S - $ 3,654 $ 839,409
195,001 - - 195,001
35,061 - - 35,061
38,500 2,735,597 - 2,774,097
1,104,317 2,735,597 3,854 3,843,568
344,603 25,445 370,048
46 422 - - 46,422
- 42717 1,240,543 1,244 820
460,000 - - 460,000
9,791,181 - - 9,791,181
10,297,603 4277 1,240,543 11,542 423
$ 11,746,523 $ 2,739,874 $ 1,269,642 $ 15,756,039

The accompanying notes are an integral part of this statement. UTTHSSIONEers :ué, t Minutes
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YOUNG COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2022

Total fund balances - governmental funds (Exhibit A-3)

Amounts reported for governmental activities in the Statement of Net
Position (Exhibit A-1) are different because:

Capital assets used in governmental activities are not financial resources and
therefore not reported in the funds. Capital assets at year-end consist of:

Gross capital assets $ 30,738,472
Related accumulated depreciation 11,999,360

Property tax receivables are not available to pay for current period
expenditures and therefore are deferred inflows of resources in the funds.

Long-term liabilities are not due and payable in the current period and therefore are
not reported as liabilities in the funds. Long-term liabilities at year-end consist of:

Bonds payable 770,000
Bond premium 5,861
Lease financing payable 1,810,707
Accrued compensated absences 98,222

The losses on refunded debt is not recognized in the governmental funds; however,
they are capitalized as deferred losses on refunding and amortized over the life of
the refunded debt. The balance of the deferred loss at year-end was:

The accrued interest on the long-term debt at year-end was:

The County's net pension liability and related deferred outflows and inflows related to its
participation in the Texas County & District Retirement System and the OPEB liability
related to the County-provided retiree medical coverage do not meet the criteria to be
reported in the governmental funds financial statements. These items consist of:

Deferred outflows - pension related items 741,077
Deferred outflows - OPEB items 3,005
Deferred inflows - pension related items (3,650,171)
Deferred inflows - OPEB items (41,352)
Net pension asset 3,489,678
Total OPEB liability (46,690)

The County uses an internal service fund to operate the County’s health insurance
program for all eligible employees and retirees of the County. The assets and
liabilities are included in the governmental activities in the statement of net position.
The net effect of this consolidation is to increase net position.

Total net position - governmental activities (Exhibit A-1)

The accompanying notes are an integral part of this statement.
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S 11,542,423

18,739,112

370,048

(2,684,790)

3,420

(20,596)

495,547

332,515

$ 28777679
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YOUNG COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2022

Revenues

Property taxes
Sales taxes
Occupancy taxes
Mixed beverage tax
Licenses, fees and fines
Other governmental reimbursements
Auto registration
Surtax on auto registration
Federal and state grants
Interest eamed
Other revenue

Total revenues

Expenditures
County Judge
County Clerk
Veteran service
Homeland security
Nondepartmental costs
Computer department
County/District court
District Clerk
Justices of the Peace
District Judge
County Attorney
District Attorney
Elections
County Auditor
County Treasurer
Tax Assessor/Collector
Courthouse maintenance
Annex maintenance
Ambulance
Censtables
Department of Public Safety and Game Warden
Sheriff, dispatch and jail
911 mapping
Adult probation
Juvenile probation
Pauper services
Fort Belknap
Agricultural extension agent
Home extension agent
TAEX office
Employee benefits
District court reporter
Road and bridge
Library expense

EXHIBIT A-5

(Page 1 of 2)
American Other Total
General Rescue Grant  Govermmental  Governmental
Fund Fund Funds Funds
$ 7,378,044 - $ 549 598 $ 7,927642
1,722,725 - - 1,722,725
94,338 - 94,338
30,511 - - 30,511
725,232 - 197,399 922 631
1,115,834 - - 1,115,834
497,890 - - 497,890
196,280 - - 196,280
294 416 762,734 247,398 1,304,548
35223 3,544 866 39,633
229,815 - 7,353 237,168
12,320,308 766,278 1,002,614 14,089,200
156,413 - - 156,413
258,141 - - 258,141
22,975 . - 22,975
480 - - 480
192,885 - 39,094 231,979
84,732 - - 84,732
380,627 - 9,806 390,433
191,782 2 - 191,782
342,527 - 1,968 344,495
67,147 - - 67,147
258,805 - - 258,805
286,968 . 2 286,968
137,517 - 9,744 147,261
224,393 - - 224,393
145,601 - - 145,601
480,445 . - 480,445
266,517 - - 266,517
16,981 - - 16,981
204,000 - - 204,000
77,022 - 2117 79,138
6,055 - - 6,055
3,046,658 - 2,064 3,048,722
60,861 - - 60,861
498,175 - - 498,175
642,855 - - 642,855
17,100 - - 17,100
149,746 - 149,746
31,849 - 31,849
23,871 - - 23,871
65,160 - - 65,160
61,607 - - 61,607
116,246 - - 116,246
1,910,382 - - 1,910,382
- - 9,143 9,143

The accompanying notes are an integral part of this statement.
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EXHIBIT A-5

(Page 2 of 2)
YOUNG COUNTY, TEXAS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2022
American Other Total
General Rescue Grant  Governmental  Governmental
Fund Fund Funds Funds
Hospital and medical costs 240,521 - - 240,521
Medical administrative costs 78,626 - - 78,626
Preservation of books - - 13,677 13,677
ARPA - 762,734 - 762,734
Capital outiay 526,014 - 243,424 769,438
Debt service - principal 469,828 - 750,000 1,219,828
Debt service - interest 55,702 - 34,790 90,492
Total expenditures 11,797,214 762,734 1,115,827 13,675,775
Excess of revenues over (under) expenditures 523,094 3,544 (113,213) 413,425
Other sources and (uses):
Proceeds from sale of capital assets 294,752 - - 294 752
Transfers in 2,442 835 - 110,000 2,552,835
Transfers out (2,552,835) - - (2,552,835)
Total other sources and (uses) 184,752 - 110,000 294,752
Net change in fund balances 707,846 3,544 (3,213) 708,177
Fund balances, beginning of year 9,589,757 733 1,243,756 10,834,248
Fund balances, end of year $ 10,297,603 $ 4277 S 1,240,543 $ 11,542 423

The accompanying notes are an integral part of this statement.
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EXHIBIT A-6

YOUNG COUNTY, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO
THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Net change in fund balances - total governmental funds (Exhibit A-5) $ 708,177

Amounts reported for governmental activities in the Statement of Activities (Exhibit A-2)
are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the
Statement of Activities, the costs of those assets are allocated over their estimated useful
lives as depreciation expense. The net difference between the two is as follows:

Capital outlay during the year $ 944438
Depreciation expense for the year 1,258,440 (314,002)

Proceeds from the sale of capital assets are recorded as revenues when received in
the governmental funds. In the Statement of Activities, the difference between the
proceeds and the bock value of the capital asset is reported as a gain (loss) from sale (387,612)

Because property tax receivables will not be collected for several months after the County's fiscal
year ends, they are not considered ‘available' revenues and are deferred inflows of resources in
the governmental funds. Deferred inflows of resources decreased by this amount: (4,962)

Repayment of long-term debt principal is an expenditure in the govermmental funds, but
the repayment reduces long-term liabilities in the Statement of Net Position. The long-term
debt principal paid during the year was as follows:

Bonds payable 750,000
Lease financing payables 470,636 1,220,636

Included in long-term debt are obligations for accrued vacation leave. The changes in these
these obligations are not included in the govemmental fund financial statements, but are
included in the government-wide financial statements. The change in these long-term
obligations was: (3,040)

The amortization of the bond premiums and deferred loss on refunding were as follows:

Bond premiums 17,481
Deferred loss on refunding (10,200) 7,281
The change in accrued interest on long-term debt was: 7,328

The County uses an internal service fund to operate the County health insurance program
for the benefit of all eligible employees and retirees. The change in net position of the
internal service fund is reported with the govemmental activities. The net effect of this
consclidation is an increase in net position. 3,132

The net other post-employment benefit obligation is related to the County's retiree health care
plan. The actuarial expense was more than the plan contributions in the current year. (1,678)

The County participates in an agent multiple-employer defined benefit pension plan. Contributions
1o the plan are expenditures at the fund level when payments are due. At the government-wide
level, pension expenses are recognized on an actuarial basis. The plan contributions exceeded

the actuarial expense in the current year. 820,486
Change in net position of governmental activities (Exhibit A-2) $ 2,055,746
_— =
The accompanying notes are an integral part of this statement. Commissioners Court Minutes
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YOUNG COUNTY, TEXAS
STATEMENT OF NET POSITION
INTERNAL SERVICE FUND
SEPTEMBER 30, 2022

Assets
Cash
Total assets

Liabilities
Accounts payable
Total liabilities

Net Position
Unrestricted
Total net position

EXHIBIT A-7

Insurance
Fund

$

332,515

332,515

332,515

$

332,515

The accompanying notes are an integral part of this statement.
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